
11th Congress INK, Trieste 2016 

Stanislas Teillaud, Kangaroo Foundation

A KMC E-learning Platform as an effective 
tools for KMC dissemination and 

monitoring



THE PROBLEM

• Diffusion of KMC is slow and
coverage is not sufficient

• Large scale training and monitoring
is expensive and difficult to
implement

• Referral system from lowest to
highest level of care is not
implemented in several part of the
world

• Very little data regarding this
population is available in a lot of
countries



PART OF THE SOLUTION

The KMC Training Program

• KMC Excellence Centers

• The KMC E-Learning Platform

• A Multilevel Training Program: “See one,
Do one, and Teach one”

The KMC Data recording system

• KMC indicators data sheet

• Indicators according to the level of care



THE SCALING STRATEGY FOR KMC
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THE KMC TRAINING PROGRAM

A Multilevel Training Program

3rd level facilities, with NICU

2nd level facilities, with NU

1st level facilities, without NU

Community level
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THE KMC TRAINING PROGRAM

3rd level training 2nd level training

• 15 days practical and theoretical training

• Training performed in a KMC Center of Excellence

• 5 days evaluation after a 3 and 6 month period

• Staff trained : pediatrician, general practitioner, nurse, midwife, 
psychologist

• Training content: all aspects of KMC from its application in the 
Neonatal Unit, KMC Ward and the implementation of a KMC 
Ambulatory Program. Data collecting and data analysis

• Supported by the KMC E-learning Platform

And



THE KMC TRAINING PROGRAM

1st level training

• 5 days practical and theoretical training

• Training performed in a district hospital with deliveries but without 
neonatal unit previously trained  in essential care of the newborn and 
KMC for referral .

• 3 days evaluation after a 3 and 6 month period

• Staff trained : nurse, midwife, auxiliary nurse

• Training content: 1/ antenatal care: prompt identification of preterm 
labor and preterm birth, and the appropriate referral procedure to a 
higher level of care. 2/ hypothermia and hypoglycemia prevention with 
the routine use of the Kangaroo Position and initiation of Kangaroo 
Nutrition. Data collecting.



THE KMC TRAINING PROGRAM

Community training

• 3 days practical and theoretical training

• Training performed in a 1st level institution

• 1 day evaluation after a 1, 3 and 6 month period

• Staff trained : auxiliary nurse, health promoter, TBA

• Training content: 1/ antenatal care: prompt identification of preterm 
labor and preterm birth, and the appropriate referral procedure to a 
higher level of care. 2/ hypothermia and hypoglycemia prevention with 
the routine use of the Kangaroo Position and initiation of Kangaroo 
Nutrition and how to properly refer. 3/ alarm signs when infants are 
coming back to the community. Data Collecting



THE KMC E-LEARNING PLATFORM
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ADVANTAGES

• Ability to reach large numbers of people in different languages and 
different countries

• Allows a detailed pedagogical design according to Hospital level of care 
– Different and specific training paths

• Establishment of a reliable data collection system to measure impact on 
morbi-mortality indicators and others health outcomes

• Measurement of the degree of success of the implementation of 
individual KMC programs and networks (regional and local levels)

• Support the successful implementation, development and efficient 
functioning of KMC programs

• Establish a KMC network at a country level

THE KMC E-LEARNING PLATFORM



ADVANTAGES

• Learning content is followed immediately by real-life practical exercises, 
and this leads to maximum motivation and assimilation

• Learners organize their own training schedules to fit in with their work 
obligations

• The students receive quick feedback from trainers and experts

• Trainers guides learners towards the most relevant complementing 
resources and helps them put newly acquired skills into practice

• Includes evaluation and can be used for certification process

THE KMC E-LEARNING PLATFORM
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An interesting tool for training, monitoring 
and assessment

Link: https://kangaroofoundation.lms.crossknowledge.com/site/home



THE KMC DATA COLLECTION 



THE KMC DATA COLLECTION 

Link : F:\Indicateurs Plateforme E-Learning Kangourou 10-19-2016 final.xlsm



THE KMC DATA COLLECTION 

Types of Indicators Numbers of Indicators

Clinical Indicators 42

Neonatal Unit Indicators 24

KMC Ward Indicators 15

Follow-up Indicators 76

Link : F:\Indicateurs Plateforme E-Learning Kangourou 10-19-2016 final.xlsm



ACCESS AND USING OF THE PLATFORM

GENERAL STATISTICS FOR CAMEROON, MALI AND HAITI



ACCESS AND USING OF THE PLATFORM

GENERAL STATISTICS FOR CAMEROON, MALI AND HAITI



ACCESS AND USING OF THE PLATFORM

GENERAL STATISTICS FOR CAMEROON, MALI AND HAITI



ACCESS AND USING OF THE PLATFORM

GENERAL STATISTICS FOR CAMEROON, MALI AND HAITI



ACCESS AND USING OF THE PLATFORM

GENERAL STATISTICS FOR CAMEROON, MALI AND HAITI



2 Centers of Excellence and 9 hospitals ready 
to diffuse regionally and locally in their country 

Application in Mali and Cameroon

Strategies for KMC 
national diffusion

KMC for 100.000 
infants/year

KMC E-learning Platform

30 % 
Decrease of 

LBW Mortality 
in Cameroon

KMC Data 
collection



Thank you


